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RAPISCAN SECURITY PRODUCTS, INC.

SMALL BUSINESS SUBCONTRACTING PLAN

COMMERCIAL PLAN - Effective January 29, 2009

Identification Data:

Company Name: Rapiscan Systems, Inc. (“Rapiscan™)
Address: 2805 Columbia Street, Torrance, California 90503
Date Prepared: January 29, 2009

Contract Number: GS-07F-9429G
Item/Service: 426-4K, Metal and Bomb Detection equipment

1. TYPE OF PLAN:
COMMERCIAL PLAN
2. GOALS:

A. The estimated dollar value of all planned subcontracting by Rapiscan, including
non-GSA related business/contracts is as follows:

ESTIMATED DOLLAR VALUE OF ALL PLANNED SUBCONTRACTING
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SUBCONTRACTING TO LARGE BUSINESS CONCERNS

The estimated dollar value and percentage of total planned subcontracting to
small busmu-,:s concerns 1s:

SUBCONTRACTING TO SMALL BUSINESS CONCERNS

The estimated dollar value and percentage of total planned subcontracting to
small dlsadvantaggd business concerns is:

SUBCONTRACTING TO SMALL DISADVANTAGED BUSINESS CONCERNS

E. The estimated dolle
women-owned small business concerns is:

> and percentage of total planned subcontracting to

SUBCONTRACTING WOMEN-OWNED SMALL BUSINESS CONCERNS

The estimated dollar value and percentage of total planned subcontracting to
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HUBZone small business concerns is:

SUBCONTRACTING TO HUBZONE SMALL BUSINESS CONCERNS

G. The estimated dollar value and percentage of total planned subcontracting to
veteran-owned small business concerns is:

SUBCONTRACTING TO VETERAN-OWNED SMALL BUSINESS CONCERNS

H. The estimated dollar value and percentage of total planned subcontracting to
service-disabled veteran-owned small business concerns is:

SUBCONTRACTING TO SERVICE-DISABLED VETERAN-OWNED SMALL

BUSINESS CONCERNS

k: Products and/or services to be subcontracted under this contract, and the types of

businesses supplying them, are:
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BUSINESS CATEGORY OR SIZE
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3. PROGRAM ADMINISTRATOR:
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5. CLAUSE INCLUSION AND FLOWDOWN

FAR 52.219-9(d)(9) requires that your company provide assurances that it will include the
clause at FAR 52.219-8, "Utilization of Small Business Concerns," in all subcontracts that offer
further subcontracting opportunities.

FAR 52.219-9(d)(9) also requires that your company agrees in this plan that it will require all
subcontractors, except small business concerns, that receive subcontracts in excess of $500,000
(81,000,000 for construction) to adopt a plan complies with the requirements of FAR 52.219-9,
"Small Business Subcontracting Plan.”

Rapiscan agrees that the clause will be included and that the plans will be reviewed against the
minimum requirements for such plans. The acceptability of percentage goals for small,
HUBZone small, small disadvantaged, veteran-owned, service-disabled veteran-owned, and
women-owned small business concerns will be determined on a case-by-case basis depending on
the supplies and services involved, the availability of potential small, HUBZone small, small
disadvantaged, veteran-owned, service-disabled veteran-owned, and women-owned small
business subcontractors and prior experience. Once the plans are negotiated, approved, and
implemented, the plans must be monitored through the submission of periodic reports, including
Individual Subcontract Reports and Summary Subcontract Reports through the eSRS website.

In accordance with policy letters published by the Office of Federal Procurement Policy, such

assurance must describe the offer's procedures for the review, approval and monitoring for
compliance with such subcontracting plans.

6. REPORTING AND COOPERATION

Rapiscan shall comply with FAR 52.219-9(d)(10). Rapiscan shall (1) cooperate in any studies or
surveys as may be required, (2) submit periodic reports which show compliance with the
subcontracting plan; (3) submit Individual Subcontract Reports and Summary Subcontract
Reports through the eSRS website; and (4) ensure that subcontractors agree to submit Individual
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Subcontract Reports and Summary Subcontract Reports through the eSRS website.

7. RECORDKEEPING

Rapiscan shall maintain a database of information regarding prospective and current small
business subcontractors. This database shall include the following information:

e Small, HUBZone small, small disadvantaged, veteran-owned, service-disabled veteran-
owned, and women-owned small business concern source lists, guides, and other data
identifying such vendors;

e Organizations contacted for small, HUBZone small, small disadvantaged, veteran-owned,
service-disabled veteran-owned, and women-owned small business sources;

e Records to support other outreach efforts, e.g., contacts with minority and small business
trade associations, attendance at small, HUBZone small, minority, veteran-owned, service-
disabled veteran-owned, and women-owned small business procurement conference and
trade fairs;

e Records to support internal activities to (1) guide and encourage purchasing personnel, e.g.,
workshops, seminars, training programs, incentive awards; and (2) monitor activities to

evaluate compliance.

8. TIMELY PAYMENTS TO SUBCONTRACTORS

Rapiscan has an ISO 9001: 2000 registered business process, and employs standard industry
practices for its payments to subcontractors and vendors.

9. DESCRIPTION OF GOOD FAITH EFFORT

Rapiscan intends to make a good faith effort to comply with the subcontracting plan and will

make the following efforts:

e Distribute the subcontractor plan to the required stakeholders;

e Establish a new record keeping system to track efforts to identify and retain small business
subcontractors;

e Continue development of a small business database;
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e Utilize online resources to identify new small business subcontractors; and
e Cooperate in studies and surveys as may be required.

10. SIGNATURES REQUIRED

This subcontracting plan was submitted by: This subcontracting plan was accepted by:
Signature:
Name:
Title:
Date:
This subcontracting plan was reviewed by: This subcontracting plan was reviewed by:
Signature: Signature:
Name: Name:
Title: Small Business Technical Advisor Title: SBA PCR
Date: Date:
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